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MICHAEL EISNER:

Brian, I-- | redly gppreciate you- thisis aclearly busy peiod of- pog dection-
BRIAN WILLIAMS:

It's my pleasure.
MICHAEL EISNER:

And I'd like to ask you afew questionsaboutyou, and then move on b some thoughs. But in Kansss,

they had suggested you diangeyour name to BBmer Nud-- or Nerd or--
BRIAN WILLIAMS:
Nord?
MICHAEL EISNER:
Elmor Nord.
BRIAN WILLIAMS:

Clos. Hmer Nord. Igat to Kansas. | realized that to make it-- to-- to launch anything in television,
had to dart small. So | found he 1214 largest-- smallest television market. HAttsburgh, Kansas. And | arrive
and the genera manager says, you know "Brian Williams is too esst coast, liberal Irish Catholic." And | said,
"WEell it's the name-- my mother really wanted Brian Douglas Williams."

And hesaid, "l know. | know. Butwhileyou're here, we'd like you © beElmer Nord. We think it'll sit
there. And theaudience will embrace you. And 0 | had aweek of run-up before | went on theair. And |
hadn't- developal the courageto tell my mother. And they took me off the hook. t was the crudest practical
joke

MICHAEL EISNER:
But you mngdeed it?
BRIAN WILLIAMS:
| congdered it.
MICHAEL EISNER:
Anything o make it.
BRIAN WILLIAMS:
Both men that tried it are sill alive. But I'll get them.
MICHAEL EISNER:

And the other thing I-- was thinking &outis, I've watched you on letterman and on hose shows. And
you're incredibly funny.

BRIAN WILLIAMS:

WEell thank you.

MICHAEL EISNER:

| mean notonly are you leading in the--in the evening naws, in aseriousmode, butyoure very funny
when you go onhelate night shows. And if they undestood n Rttsburgh, Kansas tha you ould look like
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your name suggested, and befunny, f you just keep moving west and cmme to Hollywood, ha's wha-- tha's
al we live for!
BRIAN WILLIAMS:

Yeah. |-

MICHAEL EISNER:

Goodlooking guy who @an tell ajoke

BRIAN WILLIAMS:
I'm so content. I'm--

MICHAEL EISNER:
You're doing thewrong ting.

BRIAN WILLIAMS:

I'm s0 hgppy in my day job. I'm acomedic dilettante. You know Jay and Dave and bhnare nice
enough b-- have me by on ocasion. And I-- it-- I-- | jud release wha is pent up. And-- and | have thegood
fortuneof having aloud- a- aloud Irish Catholic actress mother, who-- who | guess left me tha gene S0 it--
I-- I'm-- I'm not scared of anything.

MICHAEL EISNER:

All right, on hat note and I lived through tisin away, beng aCEO of-- of abig corporation. Nothing
like the President of the United Sates. But the man bdore the éection ategoricaly lied, to protect his--
optionson whether or nat he was gonnastay-- stick with his Secretary of Defense. He said, the day before the
election baically till death do uspart.

Thedection hgpened. He fires him the next day. And then heannources it-- had hesaid thetruth, it
would have been disruptive to the- the process. Does the President have arightto lie like that? Is that
something-- is tha-- is tha acceptable and-- in pasonnd? In youropinion.

BRIAN WILLIAMS:
Y our categorization, notmine. |-
MICHAEL EISNER:

You gree helied?

BRIAN WILLIAMS:

[-- I don't- | don'tdo-- opinions | will jud-- just-- refocus your atention an his answer. Tha a change
in drategy-- tha earthshaking, bdore an American dection, heeffect it would have on ho fighting, the
effect it would have on hose voting. And his second reason was, hehad not yet met with Bob Gates, though
Bob Gatesis avery familiar figure with the Bush family.

He was with-- 41-- theweekend kefore. I-- my hobby & the American Presidency. And I'm hobbkd a
bit by aprofession and adedl I've made with myself never to do opnions Never to aosstha line | voted this
past Tuesday, and | don'tshare even with my wife of 20 yearswho | voted for. Shegeds asked. And| need to
give he to borow from oneof the Presidents, plausble deniability. So | don'ttalk to my--

MICHAEL EISNER:

| bdieve everything youve told me.
BRIAN WILLIAMS:

It's true
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MICHAEL EISNER:
But you don'task yourwife how she voted.
BRIAN WILLIAMS:
I-- | ask my wife how she voted. | don'tshare with he how | voted.
MICHAEL EISNER:
Does she ask you?
BRIAN WILLIAMS:

Shewould loveto know But sheundastands Shewas ajoumalist when | met her. Sheundestands
me, and e undestandstha shedoesn't want to lie to he friends when they say, wha did Brian think of
Congressman Chris Shays or-- or Spitzer for Governor? Or Bush for President?

MICHAEL EISNER:
And you'e gill together?
BRIAN WILLIAMS:
We're till together and heppy, and 20 yers, two children, two car garage.

MICHAEL EISNER:

E Al right, S0 let me ask you oneother question, that's here. | think you @n answer this. Maybeyou
won't Should you eport on Genera Electric? The parent company of NBC? Should you eport-- I'm not
talking aoutif they acquire-- abig company that's hard nevs. Should youreport soft news abouta company
with whomyou work?

BRIAN WILLIAMS:

We mud. Genea Electric istoo large an entity in ourlives, to pretend it isn't there. When the story
aboutdredging the PCB's which were once legdly dunped into the Hudson came to the fore, Jack Welch, the
previous CEO used to jokethat we covered it more because they owned us- than hal we not been owned by
Genera Electric.

MICHAEL EISNER:
Okay. But-- so if you report-- and | have some emotiond connection with this. If you report soft news--
and I'm notsure chemicals in the Hudon Rver from a GE plant is soft news. But speculation and--
BRIAN WILLIAMS:
Or acampaign like eco-imaginaion. The- the Jeff Immelt's campagn.
MICHAEL EISNER:

Right. Isn't tha-- puts you in atell-- did-- aren't you dways in that awkward postion? Of afather
umpiring his son?

BRIAN WILLIAMS:

Sure. But think of the decisionswe make every day. Think of the-- we've gotta-- we've gotta do
political pieces every nighttha have to bebdanced. We-- we can't-- we can't pick the scale with ou pinky
while we're weighing the salmon. We've gota report on dl kindsof things If an arliner goes down, is it
carrying four jet engines made by General Electric? A nudear plant has a leak--

MICHAEL EISNER:

That pat of it--
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BRIAN WILLIAMS:

Was the core manufacturer by General Electric? |s eco-imagindion a acampagn the brainchild of

Jeffery Immelt? Isit lurking orisit dl talk? We've covered it tha way. And --
MICHAEL EISNER:

So why do you hink younever see-- the New Y ork Times ever cover anything doutthe Sulzberger
(PH) family?

BRIAN WILLIAMS:

It'sther candy dore. You'll have to ask them. But | have 50 gates. | have a condituency this week
we've been averaging 11million viewers. Which-- which by the way makes usby far and away the largest
single source of news every day in the United Sates. That is an--

MICHAEL EISNER:

Okay.
BRIAN WILLIAMS:

--enomousresponsbility.
MICHAEL EISNER:

--are about 60 years old.
BRIAN WILLIAMS:

Doesn't matter. Largest gaggle of Americansto conume news.
MICHAEL EISNER:

I-- by theway, | have nothing ayaing a 60-year-old.
BRIAN WILLIAMS:

Uh-huh AFFIRM). Yesh. Sme of my best friendsE
MICHAEL EISNER:

It's-- yeah. Well notmany of them. (LAUGHTER) I like the younge people.
BRIAN WILLIAMS:

Y eah.
MICHAEL EISNER:

No, I'm well ove 60. How about- how do the networks get in the evening nevs and the seriousnews,
the20 b 60 yexr olds? Arethey dl on helnternet? Arethey dl on @ble? Doesit take ABC to have agood
night on dection nightto move up ahdf hourearlier, to put"Dancdng with the Stars", to ge that big lead-in--

BRIAN WILLIAMS:

Yes.

MICHAEL EISNER:

Is that necessary?

BRIAN WILLIAMS:

Yeah. ABC handed Charlie Gibson, who | love 23 million Americans. And sid, Okay. Dancing's
over. Let'sdart politics. Now because we're notthe engaged informed country we used to be look at where
those viewers went. They went down, in aba graph. Because nobody vas danang.

Wha's this politics? Who'sSantorum? We don'tcare aboutthis. That'stheold America. Tha's 1960's

Huddled around he TV st to follow eection returns  I've worn my I-pod. | didn't brag out my-- my choice
of lunch entrees today. Tha's wha we've become.
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MICHAEL EISNER:
So where are they getting thar information--
BRIAN WILLIAMS:

Ask Mr. Sewart. Ask the good blks a YouTube Ask thegood blks a the venerable news
organization clled Goode. Tha'swherethey are. And | can't changethis kind of wandelud. Again, | have &
- I'm aproudfathe of two members of tha generation. 1don'tknowwhat hgopened, butit's notenough b gt
down. As Peter Jenningssaid, we're no longer the gateway to the American evening.

MICHAEL EISNER:
But when you ge to be60, will you bethe last anchor of the NBC evening nevs?
BRIAN WILLIAMS:

Oh, I don'tthink 0. I-- | think agan with that candid power tha-- thetonnage of 11 nillion viewers a
night, tha's awhole lot of Americansthese days. When we're so fragmented. | got- I've gotadigital cable box
with 900 toices? | haven't been past 700. Ithink you g¢ mugged up here.

| don'tknowwha lives up there. Butit's amazingtha 11 mllion- and then remember, there are jus as
many & the other two ndworks, gill in lesser numbes. There are 30 mllion Americansare hudded around a
television st a Sx-thirty eastern ime. Whatever ther equivalentis. To watch these three broadcasts tha have
been apart of our nationd fiber for this many decades?

| think that is a hugevictory.

MICHAEL EISNER:

Let me ask onelast question. Because the-- it seemed to me tha the-- your change-- even alittle
physcal butcertainly your presentationd change after Katrina- was clear. And dl of asudden there was no
longe Tom Brokaw. It wasyou. And sosmething mus have hgppened down there. You were no longe-- Eve
waiting o goon hestage You were the stage.

BRIAN WILLIAMS:

Y eah.
MICHAEL EISNER:

Wha-- what was it in New Orleanstha you sw, tha-- tha kind of matured amature man?
BRIAN WILLIAMS:

You know it's funny. Here we are remembering-- the loss of our colleague Ed Bradley. Ed jus handed
me an Emmy for ourwork in Katrina Jug weeks ago. Handed me the-- the Emmy tha | accepted from my
colleagues. Andwhen | was down there, | used to beafirefighter. A volunteer fire fighter in New Jersey.

| was wearing theboos tha I've owned snce 1976. | had 'em pulled up & waders. When you bok out
of your hotel room-- window; in the French Quarter and watch a&- a man floa-- floa by face-down, when--
when you ®e bodies tha you last saw in Banda Ache, Indonesia and swvore to yourself that you would never see
in yourcounty, | beat tha storm. | was there before it arrived. | rodeit out with people who later died in the
Supeadone. (1355:02)
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MICHAEL EISNER:

Did you knowin the back of your mind that when you wanted to ge out, you could gd out But those

people in there, they could notge out
BRIAN WILLIAMS:

That's exactly what hgppened. We closed thedoas behind us They dlowed ourcamera crew out,
because | had to anchor nighty news tha Mondg night And | looked back on ha donme. Those people hadn't
been told anything. They hadn'tbeen given anything. No announ@ments. They weren't somehow good
enough. Axd isn't tha maybethe caption on Katrina? They weren't somehow good @ough.

MICHAEL EISNER:
You come back. And yau're no longe a successor. ' You nowhave earned a place at tha table.
BRIAN WILLIAMS:

Look. Id been an undestudy o Tom for ten years. I've been in the job-- ayear and change. It'll be two
years hae December 2nd | come into work every day and write thejournaism that becomes NBC Nightly
News, dong with my colleagues. If people judgeKatrinaas a coming of age, afinding of voice, that'sfine |
was jug down there, aschlub. Doing vy job.

MICHAEL EISNER:

But-- butdid you el tha?

BRIAN WILLIAMS:

Of course. |felt something. [felt something ge dislodge, that changes the usud arms-length
relationship beéween me and the stories | cover. These are Americans These are my brothers. And sisters.
And oneof them was floating by.

MICHAEL EISNER:

Y ou're obvioudy worthy to gt in that char, and | thank you r talking o me.
BRIAN WILLIAMS:

Michael, thank you for having nme.
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