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  MICHAEL EISNER: 
 So, GEORGE STEPHANOPOULOS -- thank you for talking to me. 
  GEORGE STEPHANOPOULOS: 
 Happy to be here. 
  MICHAEL EISNER: 
 Thank you.  Soon after the election-- we were back-- I was certainly at Disney-- during the Clinton years 
and well after the Clinton years and watched you become the-- professional broadcaster that you are. 
  GEORGE STEPHANOPOULOS: 
 Well, you give me the chance.  You didn't fire me.  Thank you. 
  MICHAEL EISNER: 
 Well-- (LAUGHTER) fire you was not even the question.  No, you were-- everything you did was-- was 
fascinating.  What was interesting to me a little bit was the transition.  I mean, I'm kind of transitioning in my 
awkward way.  But, your transition was-- from the middle of the heat-- in the heat-- working in the-- the 
democratic system-- being there with Clinton, being-- what?  You were 31 years old? 
  GEORGE STEPHANOPOULOS: 
 I think I started a little younger than that.  When I hit the White House, I was 31.  Yeah. 
  MICHAEL EISNER: 
 And-- kind of defacto press secretary. 
  GEORGE STEPHANOPOULOS: 
 Let's see.  My title when I started was communications director.  But, I was doing the briefings at first-- 
and then I became senior advisor later.  Had a lot of different jobs. 
  MICHAEL EISNER: 
 So, I have kids in that age.  Exactly that age.  And my wife and I still say, "Are we meeting the kids 
together?"  And if they actually show up in a tie, we're amazed. 
  GEORGE STEPHANOPOULOS: 
 Well, there was a lot of talk about (UNINTEL) in the White House too. 
  MICHAEL EISNER: 
 I mean, wasn't that like incredibly young to be that influential? 
  GEORGE STEPHANOPOULOS: 
 Well, it-- it wasnÕt unprecedented.  Bill-- Bill Moyers was about 30, 31 when he-- he had the same job 
for Lyndon Johnson.  Dan Bartlett, whose President Bush's communications director now is about the same age. 
  MICHAEL EISNER: 
 A president that was playing in the playpen with him quite so much.  (LAUGHTER) This was like the 
youngest president too. 
  GEORGE STEPHANOPOULOS: 
 Yeah, well, next to John Kennedy, yes.  Exactly right. 



MI CHAEL EI SNER/ STEPHANAPOULI S PG. 2 

St ephanopoul os web t r anscr i pt . doc 

  MICHAEL EISNER: 
 So, are the two of you running around high-fiving each other when there was like-- 
  GEORGE STEPHANOPOULOS: 
 He was a lot older than me though.  Not-- I always had a fairly-- intimate, but formal relationship I 
would say.  And I think one of the things that you know when you work for a president is you really can't be a 
friend.  You can be friendly.  You can be close.  You're sharing, you know, the-- the-- the most intense 
experience of your life. 
 
 But-- you can't-- you can't really be friends.  But, no, you-- you know, you make a good point-- about 
being young, you know?  The big thing about being young in the White House is that you're-- a little more 
fearless.  So, you don't-- and, you know-- 
  MICHAEL EISNER: 
 Or less practical? 
  GEORGE STEPHANOPOULOS: 
 Not necessarily.  I-- 
  MICHAEL EISNER: 
 You had Dick Morris who was-- 
  GEORGE STEPHANOPOULOS: 
 Well, that was a little later. 
  MICHAEL EISNER: 
 More fully the idealist?  You wanna keep the liberal -- movement going forward.  Dick Morris was 
trying to bring the presidential-- 
  GEORGE STEPHANOPOULOS: 
 Well, that was-- 
  GEORGE STEPHANOPOULOS: 
 Yeah, that was certainly after the 1994 elections and I've been thinking about that a lot right now 
because this White House is facing a very similar challenge to what President Clinton faced coming out of that 
1994 election.  But-- no, a big part of my job was figuring out how to get things done. But, doing it in a way 
that, you know, didÑ line up with what we were elected to do.  
   
  MICHAEL EISNER: 
 Are you disillusioned when you leave the White House?  Are you like the pressure, the-- the tensions, 
the trying to do it right, the-- the-- 
  GEORGE STEPHANOPOULOS: 
 Disillusion is-- 
  MICHAEL EISNER: 
 --lack of sleep?  All that stuff? 
  GEORGE STEPHANOPOULOS: 
 Well-- well-- well, that's a little different.  I'm burnt out.  Yes.  Disillusioned is too strong and, you 
know, I left at a-- at a natural time to leave.  I mean, the first term was over.  I was kind of facing a choice 
where I was-- I was kind of burnt out.  My choice would be I could do essentially the same job for the-- for the 
next term, the next four years or I could leave and-- and-- and try something new.  And one of the things I 
learned-- you know, when you talk about tumultuous and-- and again, this White House is going through it now. 
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 In politics or basically in any big job, the clock is ticking from the minute you take it.  You're gonna 
have ups and downs.  You know you're-- you're gonna be a target at times and I had survived a couple of near 
professional death experiences (LAUGHTER) in the White House and I wasn't sure if I had it in me to do 
through another one. 
  MICHAEL EISNER: 
 And you knew it at the time?  When you were doing it, they were tumultuous and near death experiences 
andÑ did the President call you in and yell at you? 
  GEORGE STEPHANOPOULOS: 
 Oh, that's-- that's nothing.  That happened all (LAUGHTER) the time.  But-- 
  MICHAEL EISNER: 
 Was he frustrated if something you had recommended was kind of on the liberal, idealistic side and 
didn't quite work out.  Did he say why did you tell me to do that? 
  GEORGE STEPHANOPOULOS: 
 Well, no, actually, the-- for me-- and again, I don't know about other organizations, but in that White 
House, if the president was yelling at you, that was actually a good sign because, you know, you were-- you 
were in the thick of things.  You were involved.  He was letting out his frustrations.  He'd go on and do-- his job 
and, in fact, sometimes we would-- in-- in prepping for press conferences, we would often try to make him yell 
at us. 
 
 So, he would sort of leave it in the room and then go out and do his job.  But, it's-- in that White House, 
you actually-- you knew you were in more trouble if everything was silent.  
  MICHAEL EISNER: 
 É  A nyway, so, now we got this election and do you think that this election looking back in history is 
that different than we've seen every 12, 13, 14 years?  Is there something catastrophically different today? 
  GEORGE STEPHANOPOULOS: 
 No, but, it's a-- a-- a-- it follows history in two ways.  Number one, you go back in history and look at-- 
there have been basically five congressional elections since 1860-- that happened during wartime.  Every single 
one of 'em, the president's party takes a beating.  Average 35 seats in the House or so. 
  MICHAEL EISNER: 
 So, not so-- unusual? 
  GEORGE STEPHANOPOULOS: 
 No, except that, you know, wars aren't-- we're not going through wars all the time.  The last time we 
faced an election like this was in 1966 and it was a crushing blow to Lyndon Johnson.  The next year he was-- 
he had to-- say he's not gonna run again.  Of course, President Bush doesn't face that same-- that same issue. 
 
 It is also very much in keeping with what had been happening in the sixth year of presidencies.  
Actually-- President-- Clinton had bucked that trend in 1998 because the impeachment-- he actually gained 
seats.  But, he was bucking-- a trend then.  And so in that sense, this is a normal-- 
  MICHAEL EISNER: 
 The Stock markets haven't gone crazy over this? 
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  GEORGE STEPHANOPOULOS: 
 Oh, the stock market is actually kinda happy.  I mean, the-- generally.  You know a lot more about the 
stock market than I do.  But, I think that-- the stock market is generally happy with divided government because 
they basically look-- look at it and say, "The government in Washington can't do much harm."   
  MICHAEL EISNER: 
 So, does this open it up or close it for a new clean sweep of democrats in two years when the 
presidential election comes?  In other words, have they-- shot their powder too early-- 
  GEORGE STEPHANOPOULOS: 
 That's-- 
  MICHAEL EISNER: 
 Had they waited and let the Republicans continue to do whatever they were doing.  They could have in 
two years had this kind of movement going into a presidential election? 
  GEORGE STEPHANOPOULOS: 
 You always win when you can win.  I think that's a-- (LAUGHTER) probably true in business.  It's 
certainly true in politics.  I mean-- 
  MICHAEL EISNER: 
 I never heard it that way.  That is true (LAUGHTER) in business. Don't lose so you can win another 
day.  Win when you can win. 
  GEORGE STEPHANOPOULOS: 
 Win when you can win.  That said, I think you're right.  I think it's a danger.  Look back in 1994.  Newt 
Gingrich and-- and-- and the republicans come into both the House and the Senate.  The day they took over the 
Congress, it was in part because of the way they'd been governing the Congress, they reelected Bill Clinton.  He 
was able to play them off as a foil. 
 
 This time-- what's different this time is obviously President Bush can't run again.  It's a wide open race 
and secondly, just the war.  None of us know where-- where Iraq is gonna be leading into the next election, if it 
is still going to be as central an issue as it is today.  My hunch is yes.  But, I'm not sure. 
  MICHAEL EISNER: 
 So, nobody knows Hillary Clinton better than you do. 
  GEORGE STEPHANOPOULOS: 
 Well-- thousands of people know-- 
  GEORGE STEPHANOPOULOS: 
 --Hillary Clinton better than I do. 
  MICHAEL EISNER: 
 Nobody who I'm interviewing knows Hillary Clinton better than you do.  Nobody in the press probably 
knows you better than you do.  I mean, you worked there with her.  My view is she's very strong.  Do you think 
you can she be president?  I don't mean do the job.  Do you-- 
  GEORGE STEPHANOPOULOS: 
 Well, I separate the question.  I actually think-- 
  MICHAEL EISNER: 
 She's like royalty.  Why can't she just walk into the White House? 
  GEORGE STEPHANOPOULOS: 
 Cuz we're-- cuz we have a-- a-- a (LAUGHTER)-- a-- a monarchical... 
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  MICHAEL EISNER: 
 Well,  the Bushes had a royal ascendancyÉ  
  MICHAEL EISNER: 
 Kennedys? 
  GEORGE STEPHANOPOULOS: 
 If she runs in 2008, it would have been a Bush or a Clinton on the presidential ticket every year since 
1980. 
  MICHAEL EISNER: 
 Okay, so, she is Ð she plays well on Page six in the New York Post. 
  GEORGE STEPHANOPOULOS: 
 She's-- she's-- she's political royalty and I do think that she has the capacity to be a-- a great president 
because of the experience she's had. 
  MICHAEL EISNER: 
 Well, she's also done a great job, right? 
  GEORGE STEPHANOPOULOS: 
 SheÑ as a Senator? 
  MICHAEL EISNER: 
 Everybody says she's-- 
  GEORGE STEPHANOPOULOS: 
 Got 60-- what?  Sixty-seven percent of the vote here in New York. 
  MICHAEL EISNER: 
 My sister-in-law, my wife comes from Jamestown, New York, a little town west of Buffalo.  She's been 
there in the middle of nowhere in New York State as senator many times.  Not a lot of senators are that 
committed to their constituencies. 
  GEORGE STEPHANOPOULOS: 
 It's hard to that nationally, though, and that's her challenge-- running for president.  One of-- that 
politically, she's a polarizing figure-- 
  MICHAEL EISNER: 
 Why-- why? 
  MICHAEL EISNER: 
 Everybody says that butÉ  
  MICHAEL EISNER: 
 What is the definition of her being polarized? 
  GEORGE STEPHANOPOULOS: 
 Well, the-- 
  MICHAEL EISNER: 
 She won big. 
  GEORGE STEPHANOPOULOS: 
 Won in New York.  One definition of her-- of her being polarized is that you do polls and you find out 
the about 45 percent of the country say they're just not gonna vote for her no matter what.  That's by definition 
polarizing.  The counter argumentÉ  
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  MICHAEL EISNER: 
 That doesn't mean it's true.  Doesn't mean when they go in the voting booth and they see there's a 
competent woman, Hillary Clinton, they won't vote for her. 
  GEORGE STEPHANOPOULOS: 
 That's why people don't give up before the campaigns begin.  True.  And it is also true that in this system 
right now, at least, probably any democrat by the end of the campaign is gonna have about 45 percent of the 
country that won't vote for them no matter what.  You win-- 
 MICHAEL MICHAEL EISNER 
  Would you Jump in? 
  MICHAEL EISNER: 
 If she wins? 
  GEORGE STEPHANOPOULOS: 
 No!  No, I-- 
  MICHAEL EISNER: 
 So, you're out of that? 
  GEORGE STEPHANOPOULOS: 
 Yeah, I'm done. I'm done with that.  
  MICHAEL EISNER: 
 Okay, some conclusion.  Do you think that what you do every Sunday very effectively-- you have 
become better and better and more engaging-- and I will say I watched you all three election nights and you and 
Charlie Gibson were so comfortable doing that.  That said, you've been talking about this political process at 
this midterm election for-- I don't know-- last year, every Sunday.  Everybody-- every-- the media created this 
midterm crisis-- as did the President of the United States. 
  GEORGE STEPHANOPOULOS: 
 No, no, the Constitution did, I think. 
  MICHAEL EISNER: 
 The Constitution gave you the ability.  But, there was more interest-- 
  GEORGE STEPHANOPOULOS: 
 Yes. 
  MICHAEL EISNER: 
 Than I've ever seen it. 
  GEORGE STEPHANOPOULOS: 
 I think that was the war.  That wasn't the media. 
  MICHAEL EISNER: 
 Probably.  But, you all put it on the table. 
  GEORGE STEPHANOPOULOS: 
 I think thatÕs our job.  But, yeah. 
  MICHAEL EISNER: 
 What effect do you think you had-- that had on the outcome?  The actual process now that the media is 
on the Internet and on Cable and on network and you follow Dancing with the Stars.  So, you had 10 million 
people. 
  GEORGE STEPHANOPOULOS: 
 That was a good thing.  (LAUGHTER) 
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  MICHAEL EISNER: 
 You won the night.  You had 10 million people watch.  That's a lot. 
  GEORGE STEPHANOPOULOS: 
 Yeah, I don't-- 
  MICHAEL EISNER: 
 Just on ABC. 
  GEORGE STEPHANOPOULOS: 
 I don't think politics is supply side.  I don't think the media-- you know, creates political intensity.  I 
don't think it create-- I don't think it moves elections.  I do think that we were-- that-- that what we captured was 
something that was really happening out-- out in the country and there was a really brewing unease-- anger, 
anxiety about the war, about the-- the way the war's been fought and about what that says about-- the-- the 
President and the White House and I think that's certainly a message the White House got. 
  MICHAEL EISNER: 
 Totally, as proved today by-- couple days ago by the change in certain administrative officials.  Well, I 
thank you for coming. 
  GEORGE STEPHANOPOULOS: 
 Thank you. 
  MICHAEL EISNER: 
 The-- I love seeing somebody who goes from one area of endeavor to another so successfully.  Both 
risky areas being a politician and-- 
  GEORGE STEPHANOPOULOS: 
 Well, you should know.  (LAUGHTER) 
  MICHAEL EISNER: 
 I'm fine.  GEORGE STEPHANOPOULOS, thank you very much. 
   


